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Strategic Initiatives
Information Security and
Privacy

Capital Program Operations

: Conducted eleven (11) digital
e[z SISt N7 A il forensics investigations

Security Tools Project
Acauired additional N « Co-sponsored a CISSP course
STIIRER] SR METE] NEmel with the City of Seattle

Intrusion Devices . :
Conducted security reviews of

Cfon&dermg_t_he_ reprlorltll_zatlon PeopleSoft 8.9, LSJI's ISC and
of current initiatives to align Vote-by-Mail systems

\r/]v;tgdr:ore urgent agency Produced, distributed and
collected the 2007 Information
Security and Privacy Policy
Compliance Report

Provided seven (7) additional
translations of the King County
Privacy Notice. Translations
now total ten (10)
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Strategic Initiatives
IT Reorganization Executive

Branch Departments

e Current Status

— Completed IT Service Delivery Plans
— Moving deliberately with organizational change

* Consultant Assessment Findings

— Readiness
— Structure
— Needed Capacity

* Anticipated Results

— Culture focused on customer service

— Strengthen OIRM'’s capacity to lead change and to
foster collaboration and team work

— Delivery of efficient and high levels of service

SAC 1/17/08 IT Accomplishments




Policies, Standards &
Guidelines

Network

Policies
— External Network and Systems Connectivity
— Network Administration
— Network Service and Performance

Standards
— External Network and Systems Connectivity
— Network Administration
— Network Service and Performance

Guidelines
— Network Incident Reporting

General

Policies
— Information Technology Standard Exception Process
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Infrastructure and
Operations

Implemented new spam filtering eliminating more than
99.5% of spam e-mail

Developed I-Net Operations Action Plan

Completed pilot for Alternative Desktop

Implemented Web Content Management System
— Migrated top level pages

— Implemented new county logo

Received federal approval and started migration from
www.metrokc.gov to www.kingcounty.gov

Migrated production operations of JJWEB from Superior
Court to OIRM
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Infrastructure and
Operations

« Support of major facilities activities
— Chinook Building construction and occupancy
— Infrastructure planning and build-out
* WorkSource Renton
* South Treatment Plant Administration Building
« Earlington Properties (Elections Operations)

— Server relocation of Public Health and DCHS
severs to central data centers

 Planning for Data Center Relocation
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Executive Department Updates

Comm. &
Health
Services

Dev. &
Environ.
Services

Natural
Res. and
Parks
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Executive Department Updates

Public
Health
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Executive Department Updates

Exec.
Services

Adult &
Juvenile
Detention
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Agency Accomplishments

Agency Updates

County
Assessor

Council

Superior
Court
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Agency Accomplishments

Agency Updates

Judicial
Admin.

District
Court

Sheriff
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Technology Awards and
Recognitions

Judicial Administration - rReceived 2007

Innovations In American Government Award for
Electronic Court Records Program

District Court — Finalist in the 2008 WSA
technology innovators prestigious Industry
Achievement Awards (IAA) program under the
category of "Best Use of Technology in the
Government, Non-Profit or Education Sector.”
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Discussion

e Participants’ comments and
guestions
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